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Capabilities behind the advisory offers  

The following capabilities are mobilized and combined depending on each client’s needs.  

Policy and Strategy Advisory  

Policies become credible, implementable, and equitable models that deliver tangible impact.  

• Policy-to-practice bridge: Design pathways to close the gap between ambitions, implementation, and 
results.  

• Energy justice Integration: Embed justice and inclusion principles into strategies and implementation 
plans from the outset. 

• Systems thinking: Align policy, finance, and stakeholders to avoid siloed interventions. 

Program and delivery model design  

Programs, governance models, and business models can be financed and adopted while remaining 
aligned with energy justice principles.  

• Just transition focus: Design initiatives, funding windows, and portfolios so that justice principles are 
built into objectives, eligibility, decision-making, and delivery models. 

• Financing alignment: Structure solutions that align with public, philanthropic, and impact-focused 
funding priorities.  

• Cross-sectoral insights: Bridge policy, market, institutional, and community realities within a single 
implementation framework. 

Facilitation, governance, and change management 

Projects gain legitimacy, reduce implementation risks, and build lasting governance structures.  

• Systems alignment: Design governance frameworks that connect policy, finance, markets, and 
communities.  

• Trusted facilitation: Act as a bridge-builder between donors, investors, governments, and local 
stakeholders. 

• Change management: Turn potential resistance into co-creation opportunities and implementation-
focused solutions. 

Learning and scaling  

Turn implementation experience into learning that strengthens programs, informs policy, and 
supports scaling.  

• Impact & equity metrics: Integrate justice and system indicators into learning and reporting. 
• Adaptive learning frameworks: Create mechanisms that prioritize iteration, adaptation, and scaling 

and connect implementation experience back to policy and investment decisions. 
• Scaling and replication pathways: Adapt successful approaches across geographies, sectors, and 

technologies.  

Capacity building and knowledge sharing  

Organizations know how to operationalize energy justice commitments through governance, 
participation, program design, and implementation.  



• Applied training: Build capacity to apply energy justice, implementation principles in everyday work 
and to work across silos. Leverage existing projects to turn learning into practical tools and 
approaches. 

• Cross-context replication: adapt lessons from other regions and sectors to local contexts, supporting 
teams to innovate without importing models blindly.  

• Change management: pair advisory work with mentoring and peer learning so foster communities of 
practice that support innovation and problem-solving. 
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